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REFORM works to establish safe 

interactive civic spaces, encourage 

community-led development processes 

and shape a more inclusive governing 

system that is responsive to people’s 

needs.

In 2021, REFORM addressed various 

social fault lines and enhanced 

individual and collective abilities of 

women and youth, contributing to the 

formation of a fairer society. Women 

and youth took a leading role in public 

life and governing bodies, actively 

practicing needs-based policymaking.
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OUR STORY

The Palestinian Association for Empowerment and Local Development—
REFORM was established by a group of young social and political activists 
in 2012. We are an independent, secular, non-partisan Palestinian NGO 
committed to contributing to sustainable change through creating agencies 
of change through a combination of awareness-raising, capacity building 
and establishing civic interactive platforms. In this way, marginalised 
women and youth groups are engaged in a process of transformation on 

both cultural and structural levels.

Through these specialised agencies, the participants are equipped with 
the proper tools to critically analyse their personal and collective attitudes, 
as well as that of their communities. This allows them to mobilise and 
influence their wider communities in Palestine. They become a network 
of transformation agents – one that is capable of creating a more vibrant, 
inclusive and equitable society that is responsive to the people’s needs.

SCALING OUR OUTPUTS AND IMPACTS

Young men and women 
directly participated in 

our projects.

Monitoring reports 
were prepared on local 

elections and government 
performance, delivered by 

watchdog groups.

Refugee camps 
and marginalised 

communities (C Areas) in 
the West Bank and Gaza 

Strip engaged in our 
activities.

Young men and women 
participated in decision-

making fora. 

Protocols were developed 
to improve the capacity 

of municipalities in social 
accountability.

Women small projects 
were funded to support 

and enhance their 
financial independence.

Social entrepreneurial 
initiatives were 

supported to create 
civic spaces for youths’ 

participation. 

Women early warners 
were capacitated to 

enhance their engagement 
in conflict prevention and 
contribution to maintain 
civil peace in their local 

communities. 

Developed a complaints 
system, the first of its 
kind in Palestine, for 
popular committees 

in Palestinian refugee 
camps to promote good 

governance. 

Established Al-Aroub and 
Qalqilya Youth Councils 
to contribute to youth 

empowerment and 
engagement in leading 
democratic processes 
in refugee camps and 
marginalised areas. 

Support the resilience 
of 4 refugee camps in 

response to the COVID-19 
outbreak through 

providing them with 
medical equipment. 

Local observers accredited 
as a local monitoring body 
to monitor local elections 

in the West Bank.  

Young men and women 
of our beneficiaries were 

elected as members of 
municipal councils across 

the West Bank.

Youth assumed decision-
making positions in 

different organisations, 
forums, political parties, 

administrative boards and 
advisory committees. 

Social accountability 
committees 

and community 
engagement mobilisers 
in municipalities were 

established.

4,500 100 64

4

71050

23060+2

8102

REFORM: Striving for a more vibrant, inclusive and 
equitable Palestinian society.
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This annual report for 2021 showcases the many ways The Palestinian Association 
for Empowerment and Local Development—REFORM has implemented the 
sustainable development goals to deliver programmes that align with our goals 
and mission. In the pages that follow, we update you on the progress we made 
in the past year and how we expanded our national outreach, regardless of the 
challenges we all faced during the pandemic that lasted longer than any of us 
could have perceived.

As we head into year three of the pandemic, it is humbling to see how we made 
the most of the circumstances presented to us. At REFORM, we persevered to 
ensure our projects continued and that we remained connected to our community.
Our mission to provide sustainable interventions to empower social groups from 

refugee camps and marginalised communities within the Palestinian society remained strong. We took on the 
challenge to respond to the new emerging needs of our target groups. Whether that was by learning how to 
utilise online tools or coping with unforeseen circumstances, we are proud that our project activities remained 
accessible. Empowered young women and men can make a difference through becoming engaged and serving 
as examples to their peers. We believe that by providing them with the tools of capacity building and awareness, 
Palestine’s youth can become a network of change agents. The Association’s journey continues to ensure that 
the implementation of future projects is successful according to REFORM’s strategic directions. REFORM remains 
devoted to the cause of seeking to restore the democratic process. Whether it was through lobbying campaigns or 
continuing to pressure and influence decision-makers, the Association seeks to promote social cohesion in order 
to combat political division. Due to the ongoing election situation in Palestine, it was important for REFORM to 
ensure that the gaps between decision-makers and youth are removed. One of the mechanisms in which that was 
possible was through the research and studies REFORM continues to produce that identify the reality of crimes 
in Palestine and why they occur in the first place. Combating violence is possible with the correct data because 
it leads to an understanding of the elements that affect civil peace. REFORM is proud to have established the 
very first early warning and response system in Hebron. Early warners were trained to combat and report crimes, 
which created a sense of community and partnership between citizens, civil society organisations and state 
institutions to work together and lead the early warning processes. Thanks to the continued support from our 
partners and the collective effort of REFORM’s team, REFORM was able to provide more support than ever before 
to marginalised groups in Palestine. As we concluded 2021, we were even more inspired to work ceaselessly 
to continue executing our projects, begin new endeavors and support our community while maintaining our 
principles of upholding our integrity and transparency.

Looking ahead, REFORM will enter the new year with the invaluable experience of understanding how internal 
procedures can help advance our work process. We have successfully established new strategic directions to 
combat polarisation and fragmentation and enhance the access of local and marginalised communities to justice 
and security. The Association will continue its mission to promote active citizenship practices and foster youth and 
women engagement as well as advance outreach. It is crucial to develop the organisational, administrative and 
financial capabilities of the Association. In this new era, our interventions will serve our new strategic directions 
to achieve our vision to create a fairer and just society. In the next 5 years, REFORM will especially pursue a clear 
growth strategy, in which we commit to delivering successful projects to empower marginalised groups, raise 
awareness, ensure effective participation and contribute to building an independent Palestinian state. 

Mr. Mohammad Rabah

A MESSAGE FROM THE CHAIRMAN
OF THE BOARD

The Year of 
Transformation  

of Agents 
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SUCCESS STORIES
Meet Dalia Al-Nammoura:

A Graduate of Birzeit University with a Bachelor’s Degree in Law and a 
Master’s Degree in Law and Economics

  I have always loved giving back to the Palestinian society. 
The only way I knew how to was to constantly participate in 
many social movements, demanding the regularity of the 
Palestinian democratic process and the activation of the 
Palestinian Legislative Council. 
 
My participation in REFORM’s projects and initiatives for 
more than three years enabled me to build my experience 
as a community activist and strengthened my capacities to 
advocate for women’s leading roles in the public sphere.
Throughout my participation in the “United in Diversity 
II” project, I took part in many trainings, such as social 
mobilisation, social  transformation and coordination meetings 

with decision-makers. These experiences significantly changed my personality for the 
better, and my abilities and skills greatly developed. 
 
I used my skills to shed light on my husband’s imprisonment, Guevara Namoura, who 
was under administrative detention and took part in an open hunger strike. In order to 
support my husband, I launched the online campaign called ‘Free Guevara’ in order to 
raise awareness on his case both locally and internationally. I also set up a sit-in tent 
at the Nelson Mandela Square in Ramallah, which was attended by young activists, 
ministers, representatives of Palestinian political parties and decision-makers. Due to 
Guevara’s strike and national and international support with my mobilisation, he was 
set free. 
 
REFORM greatly contributed to strengthening my capacities in participatory processes, 
enhancing my communication, negotiation, accountability and facilitation skills. In 
addition, I improved my networking and advocacy abilities. Now, I can proudly say that 
I am capable of recognizing and identifying access points and resources to achieve my 
goals and aspirations in the near future! REFORM provided me with the space to grow 
and learn on personal and professional levels, and for that I will always be grateful.

Meet Asmaa Zughayer:
A Graduate of Hebron University with a Bachelor’s Degree in 

Mathematics
  As a social and political activist who volunteers in 
many organisations, I had the pleasure of becoming part of 
REFORM’s family during my participation in the “Women in 
Conflict Prevention in Hebron-Palestine” project. Throughout 
this project, I gained leadership skills that I will benefit from 
during my professional and academic careers. As a result 
of REFORM’s trainings, I learned how to monitor drivers of 
conflict and symptoms of beginning/latent sources of conflict 
and document and evaluate cases. These activities developed 
my critical thinking, analytical and communication skills. 

Many important issues in society were addressed, including 
violence, along with many others. REFORM allowed us to 

meet with decision-makers, such as the police and Environmental Quality Authority, to 
address and share our findings and recommendations in order to reduce overlapping 
efforts and set up appropriate procedures for response to the prominent issues we 
were encountering on a daily basis. After these sessions, we noticed that decision-
makers started to resolve these issues. 
 
Through my experience with REFORM, many networking and communication channels 
have been established that contribute to pressure and lobby for change. It uses 
education, community participation and mobilisation, skill-building and advocacy as 
tools to develop women into strong, committed and capable leaders. It is with great 
delight that I participated in and lead effective early-warning and conflict prevention 
mechanisms. REFORM provided me with open and safe platforms to engage in public 
life, bringing a gendered perspective towards various issues that affect all citizens of 
the community, including issues of justice, security and access to services. If these 
underlying concerns are effectively addressed, it will build more sustainable and long-
lasting peace, and thus increase Palestinians trust in regulatory processes.
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FOREWORDS
Contributing to More Peaceful and Gender Equal Societies
Foreword from UN Women – Heba Zayyan, Head of Gaza Sub-Office

As a UN agency that delivers programmes, policies and standards that uphold 
women’s human rights, UN Women ensures that every woman and girl live up to 
her full potential. The vision of the Sustainable Development Goals can become 
a reality for women and girls when they are supported to fully participate in 
all aspects of life. Gender equality and the empowerment of women can be 
achieved through working with civil society and governments to design laws, 
policies, programmes and services that benefit women and girls. 

UN Women has been supporting Palestinian women since 1997 to achieve their 
social, economic and political rights. The context of the occupied Palestinian 
territory with years of occupation increased women’s vulnerability to social and 
economic insecurity. 

For these reasons, UN Women Palestine welcomed the timely contribution 
made by the Women Peace and Humanitarian Fund (WPHF) to Palestine, and 

specifically in Hebron. The WPHF mobilises critical support for local and grassroots civil society organisations 
working on women, peace and security and humanitarian action. The WPHF is a flexible and rapid financing 
mechanism supporting quality interventions designed to enhance the capacity of women to prevent conflict, 
respond to crises and emergencies and seize key peacebuilding opportunities. REFORM was selected as one 
of the 12 organisations contributing to these objectives in Palestine. Through the project “Women in Conflict 
Prevention in Hebron-Palestine,” we were able to contribute to a more peaceful and gender equal society by 
enhancing women’s participation in conflict prevention and decision-making processes. It also promoted the 
roles of both women and men in building safe and secure communities through the development of an early 
warning and response system, piloted in the targeted Governorate of Hebron. 

The project increased the public’s awareness on the importance of women’s participation in political and decision-
making processes and transformed the attitudes of the local communities in favour of women’s participation in 
this regard. This was achieved through the establishment of communication channels and interactive spaces 
between the communities and decision-makers, in which they engaged in constructive dialogue and identified 
measures to prevent conflict. UN Women is proud of this fruitful partnership with REFORM. We believe this 
project serves as an example that Palestinian women can participate effectively in conflict prevention, and that 
it is possible to have stronger commitments to institutional accountability for gender equality. This project also 
displayed that public awareness is crucial to bridge the gaps between vulnerable groups and decision-makers. 
The early warning and response system has been a successful medium to prevent conflict in Hebron, and we hope 
that its success can be followed throughout Palestine. UN Women is also grateful for all women rights holders in 
Hebron whose contributions and voices were instrumental to the success of REFORM’s interventions.

Towards Building a Collective Palestinian Agency
Foreword from GIZ - Thomas Ernstbrunner, Team Leader of the 
“Strengthening the Influence of Palestinian Refugees on their Living 
Conditions” PART II, Palestine

Our cooperation with REFORM goes back a long time and was forged over 
a shared sense of vision and mission. In the words of REFORM: it aims to 
contribute to empowering marginalised groups by striving for a society where 
everyone has the capacity to participate effectively, individual and collective 
rights are respected, and pluralism is ensured in an independent Palestinian 
state.
 
Those two dimensions - participation and social cohesion – are at the core of 
the German development cooperation as envisioned by the German Federal 
Ministry for Economic Cooperation and Development (BMZ) and shines through 
the project “Access Beyond Barriers,” implemented by REFORM.
 
In this project, social cohesion was supported by enabling even the most 
marginalised communities and groups to make their needs heard, access 
decision-makers and co-design their own living conditions, thereby building 

the resilience of the Palestinian community and reducing inequalities. The project also sought to enhance the 
access of youth and women from marginalised areas, thus enabling them to lobby for more inclusive regulatory 
processes and lead social transformation processes. Yet again, the project strived to promote good governance 
practices through encouraging cooperation between youth groups and CBOs in Area C and refugee camps in 
order to stimulate socio-political change within the context of building a collective Palestinian identity.
 
We are proud to see now that the “Access Beyond Barriers” project resulted in the engagement of women and 
youth in dialogue with decision-makers, which is crucial to affect policy changes. The watchdog groups were able 
to work with decision-makers to improve the fulfilment of their camps’ needs and promote social accountability. 
One of the outcomes of those engagement processes was the founding of community centres to support their 
activities and 13 initiatives.
 
Social participation, on the other hand, was at the centre of our work with the most excluded and marginalised 
groups, mainly women and youth from refugee camps and marginalised areas, including C Areas. Through this 
support, we are happy to see women playing active roles in their respective societies and youth groups combating 
stigmatisation processes. This showcases that working on the advanced interpersonal skills of youth and women, 
equipping them with the necessary tools and engaging them in reflections on their positions and assumptions, is 
the basis of REFORM´s successful implementation of their social interventions both on local and regional levels.  
 
We are greatly looking forward to continuing this fruitful partnership and keep promoting the possibilities of 
marginalised groups to influence their living conditions.

UN Women is a UN agency that delivers programmes, policies and standards that uphold women’s human rights and ensure that every woman and girl 
lives up to her full potential. UN Women works with governments and civil society to design laws, policies, programmes and services that are needed to 
ensure that the standards are effectively implemented and truly benefit women and girls worldwide. The vision of the Sustainable Development Goals 
is made a reality for women and girls as women’s equal participation is prioritised in all aspects of life. UN Women’s main roles are to support inter-
governmental bodies in formulating policies, global standards and norms. It is also important to help Member States implement these standards to 
stand ready to provide suitable technical and financial support to countries who request it. This establishes effective partnerships with civil society. UN 
Women also leads and coordinates with the UN system’s work on gender equality and promotes accountability which occurs through regular monitoring 
of system-wide progress. UN Women’s roles and mission contribute to promoting gender equality globally. 

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) is the main German development agency that provides services in the field of 
international development cooperation and international education work. GIZ works to shape a future that is worth living around the world by providing 
tailor-made, cost-efficient and effective services for sustainable development. With over 50 years of experience, GIZ works in areas such as economic 
development and employment promotion, energy and the environment, and peace and security. This is done for the mission of generating ideas for 
political, social and economic change in order to be developed into concrete plans and have them implemented properly. 
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NORMS, CONSTRAINTS AND DEPRIVATIONS
Palestinians today face a plurality of complex challenges that severely affect their 
daily lives, including social and spatial fragmentation and movement restrictions.

The global pandemic has exacerbated these challenges, leaving Palestinians more 
vulnerable to unemployment, depression and violence. 

The Oslo Accords of 1993 introduced a geographical division of the Palestinian territories in areas 
A, B and C and announced the arrival of the Palestinian Authority, acting as the main governing 
body in the West Bank, and until 2006, also Gaza.

Following the identification of the first COVID-19 cases in the West Bank on March 5, 2020, 
the Palestinian state declared a state of emergency across the country. The re-prioritisation of 
resources and health services toward COVID-19 response have significantly affected the socio-
economic situation and the well-being of Palestinians.

Travel restrictions, visa limitations, checkpoints, roadblocks and the Separation Wall severely 
impact mobility and interaction of Palestinians across the territories.

Over 450,000 COVID-19 cases in West Bank and Gaza Strip by the end of 2021.

The city of Jerusalem has also become severely isolated and excluded, as people are prevented 
from entering, and the socio-economic situation is very poor.

Escalation of violence, especially against women.

Depression on the rise, as the burden on women increases and their access to safe spaces, 
shelters and health services decreases.

Only 1,500,000 individuals were completely vaccinated against COVID-19 in the West Bank and 
Gaza Strip.

900 demolitions of Palestinian-owned structures, displacing more than 1,000 people, including 
over 600 children. In addition, there was a noticeable growth in settlements and settler violence.

All of these issues have caused social fragmentation and a disintegration of unique aspects of 
Palestinian culture, such as a sense of community and collectiveness, as well as solidarity.

A VISUAL REPRESENTATION OF OUR 
THEORY OF CHANGE

Our theory of change transcends culture and structure through
providing safe acting platforms. 
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ENSURING A BETTER FUTURE FOR 
ALL REQUIRES...

IN ORDER TO ACHIEVE A MORE
COHESIVE AND INCLUSIVE SOCIETY

Enhancing social 
participation 
of all, mainly 
marginalised 

groups

Lobbying for 
more inclusive 

regulatory 
processes and 
leading social 

transformation 
processes

Increasing youth 
civic action and 

participation 
in democratic 

processes

Contributing to 
more peaceful 

and gender equal 
societies

Promoting 
women’s 

participation in 
internal conflict 
prevention and 
decision-making 

processes

Transforming 
attitudes of local 

communities 
in favour of 

women’s 
participation

Expanding 
networks of 

change agents

Institutionalising 
citizen 

engagement 
and social 

accountability

Improving access 
to justice for 

vulnerable and 
marginalised 

groups

PALESTINIAN & POLITICAL CONTEXT
 

Having over 70 years of occupation of the Palestinian territories caused a 
deep-rooted divide amongst the Palestinian people and shrunk civic spaces. 
The ongoing and unstable political environment led to the lack of proper 
democratic processes, endangering Palestinian citizens and their human rights. 
The occupation and the internal political division caused a dissociation, in 
which there is a severe lack of accountability and destruction of civic life in the 
Palestinian society.
 

The fragmentation of Palestinian geography into Areas A, B and C resulted in 
a shift in social patterns due to the division. There was a prominent lack of 
participation from large groups of Palestinians, including women and youth. They 
became the most fragile and powerless groups in Palestine. Discrimination and 
stigmatisation against specific groups resulted in further division that was only 
enhanced by the political division between Gaza and the West Bank. 

During this period, deep polarisation in the Palestinian society caused a threat to civil peace and had a negative 
social impact, as more Palestinian citizens were arrested by occupying forces and more Palestinians are at risk 
of losing their homes, such as in Sheikh Jarrah neighbourhood. This caused a tremendous increase in violent 
settler behaviour. The increasing lack of state institutions’ ability to deal with the economic crisis due to financial 
pressures, the suspension of international funding and the pandemic also led to an increase in violence and 
a decline in the reality of participation. All of these elements caused a deep sense of exclusion that remained 
prominent in 2021.
 
However, it is important to acknowledge that as the lockdown ended, Palestinians have remained hopeful to be 
reintegrated back into society. Although women and youths’ participation is still limited, there is a newfound 
sense of urgency to change the current situation and reconnect with the advocacy for socio-political change.

 

COVID-19 IN PALESTINE
 

The global COVID-19 crisis hit Palestine in early March 2020, and a state of 
emergency was declared. Infection rates continued to rise and fall throughout 
2021, but in April 2021, there was a 20% increase in active COVID-19 cases in 
Palestine. The pandemic highlighted many challenges that women encounter, 
such as domestic violence. Emotional and psychological distress had alarming 
rates, as women had increased domestic responsibilities during lockdown. After 
lockdown measures were lifted, female participation in the labour market was 
much lower, as they faced many social impediments that would restrict their 
abilities to succeed in the employment sector. This was even more amplified by 
the increased rates of poverty and unemployment in female-led households, 
specifically in the besieged Gaza strip.
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Our Vision
REFORM strives for a society where everyone has the capacity to participate effectively, individual and 

collective rights are respected and pluralism is ensured in an independent Palestinian state.
 

REFORM continues to work to ensure that marginalised women and youth are 
empowered to claim and advance their rights. We put empowering women and 
youth at the centre of what we do, providing opportunities for their socio-political 
development and ensuring their voices are heard. A critical part of achieving 
this is actively involving men and boys to address inequality and value the 
partnership of women and girls in all aspects of life. Our Social Transformation 
programme tackles unequal power relations and highlights the root causes of 
inequality by challenging social values that discriminate against women and 
youth. We highlight how these social and cultural structures, enshrined in 
discriminatory laws and practices, limit youth and women’s mobility and restrict 
their representation. Transformative processes enhance the inclusiveness of all 
components of society, which promotes social cohesion and civil peace and can 
pave the way for changes that bring about a positive and sustainable impact on 
the power dynamics. REFORM strives to ensure that young men and women, civil 
society, decision-makers and the private sector are actively engaged in promoting 
a fairer and just society that encourages the active engagement and leadership of 
women and youth, with the knowledge and access to protect their rights.

STRENGTHENING INFLUENCE
We work at the grassroots level to empower marginalised groups – especially 
women and youth – to advocate for their rights and hold officials accountable. 
At the same time, we influence those in power, including decision-makers, 
the private sector and governmental bodies – to be more responsive to the 
public’s needs. Civic spaces are an essential component in safeguarding citizens’ 
rights to influence and shape decisions that affect their lives. We create spaces 
where our target groups can communicate, negotiate and collectively find 
solutions to the obstacles they face. We believe that when women and youth 
assume decision-making positions through community engagement processes, 
they can be powerful agents of change. We strengthen their capacities and 
provide safe spaces for their participation through our Governance and Public 
Policy programme. They can challenge laws and policies that are founded on 
discriminatory attitudes and values, and foster the level of people’s engagement 
in decision-making processes. REFORM also utilises citizen-generated data to 
make local governments more responsive to the real concerns of the people, 
especially the most vulnerable. By mobilising youth groups to monitor the 
performance of their leaders and assume their watchdog roles, they are able 
to demand improvements in services and contribute to a more effective and 
inclusive governance system. As a result, all components of civil society are 
moving towards more effective and constructive dialogue in both formal and 
informal spaces. To this end, REFORM also contributes to developing local 
governance units through preparing manuals and protocols that support youth 
and women engagement and community partnership, along with needs-based 
tendencies for decision-making processes. REFORM also focused on contributing 
to strengthening the capacity of local governance units, both on the individual 
and institutional levels, to be able to respond to the risks of social accountability.

Our Guiding Principles

Participation
We believe that promoting comprehensive participation in 
Palestinian society is a prerequisite to empowering marginalised 
groups and improving their living conditions. 

Transparency &
Accountability

We hold that access to information is an inviolable right for 
every Palestinian, supporting transparency and accountability 
throughout society.

Sustainability
We are committed to ensuring the sustainability of our 
interventions! Based on the needs of our beneficiaries and 
building on their skills and talents, we empower REFORM’s 
participants to continue being active beyond our interventions.

Integrity
We seek to enhance our human and institutional capacity with 
the aim of ensuring effectiveness and intergrity in everything 
we do.

Ownership We champion a needs-based approach, strengthening local 
capacities to lead community development.

Our Mission
 

The pioneering Palestinian Association in social development that contributes to consolidating the principles 
of civil peace and social cohesion within the framework of the rule of law and improving the responsiveness 
of public systems to the needs of Palestinian citizens, by promoting the participation of marginalised groups 

– especially youth and women – in public life and local development efforts in their communities and the 
continuous internal development of the Association’s managerial and technical capabilities. 

MASCULINE ATTITUDE TRANSFORMATION OUR VISION, MISSION &
GUIDING PRINCIPLES
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SUSTAINABLE DEVELOPMENT GOALS
 
REFORM believes that adopting the sustainable development goals ensures a 
better future for all. These goals address the global challenges we face, including 

those related to development, inequality, peace and justice.

REFORM seeks to be an effective national partner by aligning its goals and 
programmes with the following sustainable development goals:

REFORM’S STRATEGIC FRAMEWORK

Goal 5 Achieve gender equality and empower all women and 
girls.

Goal 10 Reduce inequality within and among countries. 

Goal 11 Make cities and human settlements inclusive, safe, 
resilient and sustainable.

Goal 16
Promote peaceful and inclusive societies for sustainable 
development, provide access to justice for all and build 
effective, accountable and inclusive institutions at all 
levels.

Goal 17 Strengthen means of implementation and revitalise the 
global partnership for sustainable development.

CONSOLIDATE
the principles of civil peace and social 

cohesion within the rule of law.

IMPROVE
the responsiveness of public systems 
to the needs of Palestinian citizens to 

promote good governance.

PROMOTE
the participation of youth and women 

in local development efforts in their 
communities.

DEVELOP
the human, technical and administrative 

capabilities of the Association.

01
02
03
04

Strategic 
Direction

Strategic 
Direction

Strategic 
Direction

Strategic 
Direction

https://sdgs.un.org
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• (H) Hebron Governorate
• (J) Jerusalem Governorate
• (R) Ramallah Governorate
• (T) Tulkarem Governorate

Under this strategic direction, REFORM contributed to combating polarisation and fragmentation 
on the base of political and geographical affiliation, gender as well as other divisions. In addition, 
REFORM facilitated access for marginalised communities to justice and security and worked to 
promote the concept and culture of civil peace and social cohesion.

Through various capacity-building activities, youth have become equipped with the skills and 
resources needed to mobilise the support of their communities and promote their leading roles 
in democratic processes. Engaging these young men and young women in social transformation 
processes has contributed to promoting the social cohesion amongst the participants and enhancing 
their abilities in understanding each other’s viewpoints and needs. They are more capable of 
assessing structural gaps within public policies, such as structural marginalisation and structural 
violence, as well as its impact on social harmony. 

In addition, the target groups were trained on advocating for their rights and needs through physical 
and virtual platforms. Utilising various media tools in this new digital era, REFORM facilitated access 
of marginalised communities to justice through bringing them together with decision-makers to 
discuss the impact of the pandemic on Palestinian society, at all levels. In this way, all stakeholders 
can work together to promote social cohesion and civil peace and renew the Palestinian social 
contract.

Impact Assessment:

of the target groups reflected, via focus group sessions and conversations, an 
enhanced awareness and ability to identify and combat discrimination based 
on political, geographical and gender identity.

of direct beneficiaries clearly indicated an improvement in access to justice 
and security in the targeted communities.

of young men and women expressed that they have a greater awareness of 
the concept of civil peace. 

CONSOLIDATE
the principles of civil peace and social 

cohesion within the rule of law.
01
Strategic 
Direction

TARGETED BENEFICIARIES

TARGETED LOCATIONS
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THE CIVIL COALITION FOR PROMOTING CIVIL PEACE 
AND THE RULE OF LAW

REFORM is the coordinator of the Civil Coalition for Promoting Civil Peace and the Rule of Law, which includes 
several Palestinian NGOs that have a common vision to advance the reality of social cohesion. Creating 
suitable conditions bridges the gaps between components, which promotes dialogue in an inclusive “leave 
no one behind” manner, as well as cohesion and diversity. The Coalition’s work is based on international 
and national references, specifically the Declaration of Independence, the Universal Declaration of Human 
Rights, Security Council Resolution (No.1325) and the Declaration of Principles of Tolerance. 

Civil Coalition Members:

ANNUAL CIVIL PEACE CONFERENCE 
The Sixth National Civil Peace and Rule of Law Conference, entitled: “Towards a Palestinian State in which 
Justice, Equality and the Rule of Law Prevail” was held under the patronage of the President of the State 
of Palestine. The Conference presented a study on the foundations of Civil and Societal Peace in Palestine. 
Over the course of three days, the participants discussed the role of civil, official and religious institutions in 
strengthening civil peace, the reality of democracy and public freedoms and the dangers of their regression on 
civil peace and the risks of the weak rule of law in C Areas. The study was presented, via live television, to the 
public during the Conference to advocate and promote the importance of civil peace and rule of law towards 
active citizenship that requires awareness, knowledge and participation.

(1)
the role of civil 

and official 
institutions in 
strengthening 

civil peace

(3)
the risks of 

weak rule of 
law in C Areas 
and ways to 
enhance it

(2)
the reality of 

democracy and 
public freedoms

A group of civil society representatives provided recommendations on three levels:

The Palestinian 
Association for 

Empowerment and 
Local Development 

— REFORM

Women’s Centre 
for Legal Aid and 

Counselling (WCLAC) 

Aldameer 
Association for 
Human Rights

Taawon for Conflict 
Resolution

Treatment and 
Rehabilitation 

Centre for Victims of 
Torture

Witness Centre for 
Citizen Rights and 

Social Development 
- SHAHID

The Palestinian 
Centre for 

Democracy and 
Conflict Resolution 

Raya FM 

Palestinian Youth 
Union

The Palestinian Bar 
Association

The Executive Office 
of Refugees 

The Civil 
Commission for the 

Independence of 
Judiciary and Rule of 

Law—ISTIQLAL

The Palestinian 
Initiative for the 

Promotion of 
Global Dialogue 

and Democracy—
MIFTAH

ACT Institution 
for Studies and 

Alternative 
Means of Conflict 

Resolution

Human Rights and 
Democracy Media 
Centre— SHAMS 
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SOCIAL TRANSFORMATION AND TRAINING OF 
FACILITATORS 

Training facilitators on social transformation methodologies improved 
the reality of social cohesion, bridged the gaps between different social 
components and created a collective environment amongst Palestinian 
citizens, especially women and youth.

As a result, this enabled them to challenge stigmatisation processes and 
norms that limit the participation of social components on the basis of 
gender, geography and/or political affiliation.

SOCIAL TRANSFORMATION THROUGH REFORM 

REFORM’S IMPACT IN CREATING A SAFE SPACE FOR 
BENEFICIARIES

BENEFICIARIES PERCEPTIONS ON THE RELEVANCE OF REFORMS PROJECTS

Beneficiaries perceive that projects are designed in accordance with their individual and community needs. 
It helps them overcome stereotypes, societal norms and cultural dimensions. Social transformation activities 
helped beneficiaries confront these issues and bring about change to their families. It also helped resolve 
local problems that affect their communities, and most importantly, empowered them to address emerging 
problems and conflicts.

“Projects’ ideas are generated from the field. We have been a part of the projects since the seeds were planted. 
REFORM reaches marginalised communities. Even during COVID-19, they were able to reach the participants 
and solve one of the effects of the pandemic, which was the high level of domestic violence. REFORM uses an 
innovative mechanism to link the local needs with development projects in an inclusive manner while providing 
logical solutions. Now, I feel that I am a representative of REFORM and a decision-maker. We are partners, not 
only participants. I am empowered to resolve conflicts that might emerge in my local community. I learned to 
analyse local needs and interfere accordingly.” -Samira Awawdeh, Beneficiary, Hebron

CITIZENSHIP ISSUES UNDER A MICROSCOPE RADIO 
PROGRAMME:

This FM radio programme, reaching about 750,000 listeners, contributes to enhancing community awareness on 
a national level regarding social issues discussed during weekend solutions and public debates. This programme 
has been a vehicle for social mobilisation of Palestinian youth and women, in which they come together to make 
action plans to lobby at the level of decision-makers and hold them accountable. 

Creating an agency of change

Space
for

cooperation

Space for 
participation

Space for 
transcending 

solutions

• Creating like-mindedness
• Networking between agents of change
• Enhancing the visibility of individuals’ needs in society
• Promoting active participation
• Increasing representation
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YOUTH CAMP “A GUITAR IN MY HANDS” EARLY WARNING AND RESPONSE SYSTEM FOR CIVIL 
SOCIETY IN PALESTINE

As a result of the “Women in Conflict Prevention in Hebron-Palestine” project, the public’s awareness on the importance of 
women’s engagement and their added value in conflict prevention significantly increased. This was achieved by enhancing 
women’s awareness on their rights, building their capacities to intervene in their local community issues and strengthening 
their participation in the promotion of civil peace, conflict resolution and decision-making processes. 
Women were provided with the opportunity to meet with various local authorities, such as the Municipalities of Samou’, Idna 
and Tarqumiya, and Hebron Police Departments, the Hebron Governorate, the Supreme Judicial Council and the Ministry 
of Interior, through coordination meetings in order to discuss very important issues, such as the spread of weapons, the 
growing power of the tribal authority and its negative impact on the state’s power and judicial suffocation on family issues.

An integrated approach to early warning 
mechanisms was based on the needs, priorities, 
capacities and cultures of those at risk, especially 
women, who became partners in this System. 
The project’s beneficiaries became equipped 
with mechanisms to accelerate their protective 
intervention within their local communities. This 
can be done by warning the Palestinian police 
and the Governorate early on phenomenon that 
might fuel local conflicts.  

Aims of the Early Warning and Response System (www.ewcs.ps)

The System will serve as a credible data-base, where decision-makers can rely on to produce more knowledge-based and 
informed policies that directly respond to the threats that may occur in local communities. 

REFORM held its annual 
youth camp, which 

brought together women 
and youth from across 
the West Bank in order 
to promote a collective 
Palestinian identity and 
increase social cohesion. 

This youth camp aims 
to create a network 

of beneficiaries from 
different generations 

to provide feedback on 
REFORM’s interventions 

and assist in co-designing 
its future activities.

Reduces the risks 
and threats to civil 

peace through 
monitoring and 

analysing variables 
related to the 

violence emerging 
within the targeted 

communities.

Allows citizens to 
report violations that 

threaten civil peace, as 
it enhances governance 

and coordination and 
promotes citizens’ 

partnership, especially 
women, in advancing 

community peace. 

Employs the 
community policing 

concept, where 
every citizen plays 
the role of police 

officers within his/
her community.

Contributes to bridging 
the jurisdictional gaps 
where the community 

can make the 
authorities aware of 

security threats in their 
local communities. 

1 2 3 4

1. Women’s participation 
in conflict prevention and 
resolution was fostered.

3. 53 early warners were 
capacitated in encoding, privacy 

protection, human rights 
violation documentations tools 

and in using the System. 

2. The roles of both women 
and men in building safe 
and secure communities 
were promoted through 

the development of early 
warning and response systems, 

specifically in the targeted 
Governorate of Hebron.
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Through this strategy, REFORM works to amplify citizens’ voices, strengthen processes for participation 
and engagement and enhance accountability at the decision-making level. We aim to engage the 
broadest possible spectrum of stakeholders at all levels to address youths’ needs and aspirations, 
such as increasing their access to services, holding general elections and restoring the democratic 
process in Palestine.

REFORM contributed to enhancing the resilience of youth and women to combat fragmentation 
and create an agency of change to transform antagonistic behaviours and attitudes within their 
communities. This was achieved by engaging them in social accountability, monitoring the 
government’s performance and preparing policy papers to ensure the inclusion of policies that are 
responsive to their needs. Our agents of change took this intervention a step further by designing 
physical and online campaigns to  pressure authorities for a higher participation of youth in decision-
making processes.  In this way, young people can effectively engage with formal decision makers and 
informal actors to promote active citizenship practices within the Palestinian society as a basis for 
change and ongoing development.

Youth groups in the Association’s various projects are able to challenge the norms, attitudes and 
behaviours that limit their active participation in society and promote discriminatory processes. In 
order to support the social empowerment of young people, it is crucial to enhance accountability that 
is driven by citizens from the bottom up.

Impact Assessment: 

of the target groups are more aware of the importance of active citizenship. 

of indirect beneficiaries revealed that the targeted beneficiaries are more 
engaged in decision-making processes.

new sub-hubs have been established in Aida refugee camp, Al-Amari refugee 
camp and Balata refugee camp to monitor public policies and discuss public 
issues. 

IMPROVE
the responsiveness of public systems 
to the needs of Palestinian citizens to 

promote good governance.02
Strategic 
Direction

• (R) Ramallah and Al-Bireh 
Governorate

• (N) Nablus Governorate
• (J) Jerusalem Governorate
• (B) Bethlehem Governorate
• (H) Hebron Governorate
• (S) Salfit Governorate
• (T) Tulkarem Governorate
• (Q) Qalqilya Governorate
• (TU) Tubas Governorate
• (G) Gaza Governorate

TARGETED BENEFICIARIES

TARGETED LOCATIONS
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PSYCHOSO]CIAL SUPPORT

80% of the psychosocial support beneficiaries acknowledged that the training 
was useful for their mental health. They have gained knowledge about mental health 
concepts and found this knowledge useful in deepening their participation as young men 
and young women in their communities.

More than 60% of the psychosocial support beneficiaries indicated that the 
training raised their awareness about women’s roles and types of conflict, as well as the 
important impact that psychosocial support has on maintaining civil peace, accepting 
differences and ensuring pluralism.

All agreed on the positive impact of raising awareness of gender-based 
psychological violence. 80% stated that it helped them to a great extent, while the other 
20% said it had a very great impact.

REFORM hosted radio episodes under the programme, “Dialogue with Local Councils,” with various stakeholders 
in the Palestinian society in order to discuss current socio-political issues, including but not limited to: social 
accountability committees in local councils, cooperation between municipalities and the local community, 
community partnership in public policymaking and the effectiveness of the complaints system in strengthening 
citizens’ partnership. You can also listen to these episodes and many more on our YouTube Channel (REFORM 
Association).

INTERNATIONAL WOMEN’S DAY
 
REFORM implemented an awareness-raising campaign in all Governorates across the West Bank to highlight 

the reality of Palestinian women’s participation and their historical achievements. The campaign focused 
on the importance of women’s political and social participation by strengthening their position and 

representation in political parties and various electoral lists.

“Since women form 49% of the Palestinian society, 
their voices shape our future.”

“Your voice is your conscience ... Don’t ever let 
anyone decide on your behalf.”

“Representation of women on electoral lists is the 
actual criterion for their democracy.”

“Many of the laws and policies that lead to the 
exclusion of women require change. Women must 

be represented in proportion to their percentage of 
society (49%) in order to change them.”
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DEVELOPMENT OF A COMPLAINTS SYSTEM FOR 
POPULAR COMMITTEES IN REFUGEE CAMPS

This system enhances the public’s access to share their level of satisfaction of services, promote the principles of 
good governance, as well as to create regular channels of communication between leading camp bodies and the 
public.  

YOUTH COUNCIL
Al-Aroub Youth Council is a space for youth empowerment and engagement, as it creates social interactions that 
lead to social activities, promote youth participation and improve democratic spaces. Hence, they are provided 
with opportunities to influence local and national bodies and contribute to the development of public policies 
that are responsive to youth and women’s demands and needs.

Within the “Register and Vote” campaign, social and political 
activists called on Palestinian citizens, especially youth, to 
register for Palestinian elections in order to obtain their right 
to political representation and choose their representatives. 

A press report was prepared that calls for the ratification of the 
Family Protection Law and highlights many cases of violence 
against women in Palestinian society.

In order to highlight the importance of gender equality and 
partnership in Palestinian society, a campaign was conducted, 
under the slogan “Because I am a man.”

A flash mob, entitled: “In the footsteps of youth, we draw 
aspirations,” was implemented to encourage young men 
and women to participate in public life and decision-making 
processes.

As part of “A Question on Democracy” campaign, youth called 
for the holding of elections and highlighted the impact of the 
disruption of the democratic process on their socio-political 
participation. 

A video was prepared highlighting youths' social initiatives 
in various Palestinian refugee camps. These initiatives aimed 
to find agents of change from amongst the youth in their 
communities to improve their influence in shaping their 
social and cultural spheres and enable them to enhance their 
community participation.

DISTRIBUTION OF MEDICAL EQUIPMENT
 
As part of REFORM’s social responsibility towards refugees in camps, its staff conducted field visits to several 
camps in the West Bank in order to examine the health conditions of refugees during the Coronavirus pandemic. 
They also identified the shortage of necessary medical equipment for the emergency committees of the popular 
committees in the camps. REFORM, in cooperation with the GIZ and the Ministry of Health, delivered medical 
equipment to Balata, Aida, Al-Aroub and Al-Fawwar refugee camps in order to increase the capacity of these 
centres to respond to their local communities’ needs.

AWARENESS-RAISING ACTIVITIES
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A video was created focusing on Palestinian university students 
to shed light on the needs and issues of refugees and youth 
through the preparation of policy papers that were presented 
to decision-makers and actors within refugee camps.

A video was prepared to raise the awareness of citizens in 
Nablus by submitting complaints and suggestions to enhance 
their social participation. 

A 2D animated video was prepared highlighting the message: 
“Don’t stay silent when it comes to your rights. Together for the 
modification of the Personal Status Law and the ratification of 
the Family Protection Law.”

In light of International Youth Day, a campaign was launched 
to affirm that youth are capable!

In light of International Day of Democracy, a campaign was 
implemented to stress the importance of the regularity of 
democratic processes and put pressure on decision-makers to 
hold general elections.

A campaign was created that focused on providing psychosocial 
support to women in refugee camps who have been subjected 
to violence during the Coronavirus pandemic. 

150 women directly participated in capacity building sessions during the project, 
which provided a solid background for women entrepreneurs, and contributed to 
the development of their SMEs by enhancing their personal skills, such as leadership, 
business management, e-marketing, gender equality and positive deviance.

5 women leading Palestinian SMEs in both the traditional and art sector were 
awarded grants in the West Bank and the Gaza Strip. 

WOMEN IN THE TRADITIONAL AND ART SECTOR
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Monitored the government’s performance to promote good governance.

The Association empowered a group of political and social activists 
with skills and capacities to monitor the government’s performance, 
in accordance with their public commitments, document the extent to 
which these duties were implemented and produce recommendations 
that may enhance services to the people.

As one of the civic platforms devoted to raising the voices of young 
women and men, REFORM published the “18th Government 
Performance Monitoring Report for 2021.” This report assessed the 
government’s performance against its commitments and obligations, 
under 7 different sectors (economic sector, services sector, 
transparency and integrity sector, administrative sector, political 
sector, employment and social protection sector and legislative 
sector). Also, it captured citizens’ perceptions of the government’s 
performance, which helps the government take people’s concerns 
into consideration in its future decisions.

Increased the participation of youth and women in socio-political spheres and access to civic 
spaces, as well as enhancing their capacities to raise awareness and advocate for rights.

REFORM organised discussion fora on issues that affect young women 
and young men on a daily basis. Over 200 youth participated in these 
safe platforms for the first time. These discussion fora included 
learning journeys to meet with various decision-makers, the PLO, 
ministries and political parties to discuss the impact of the ongoing 
division on the system of rights and freedoms in the Palestinian Basic 
Law, the alienation of Palestinian youth from the political system and 
youth and women’s presence in the 2021 local elections lists. These 
discussions not only contributed to raising participants’ awareness 
of the nature of democratic processes and the relationship between 
citizens and the state, but also improved their civic knowledge and 
ways to engage in civic action.

MONITORING LOCAL ELECTIONS
The Association was accredited as a local monitoring body with (100) observers of political and social activists 
who participated in REFORM’s projects. An electoral observation report for the 2021 local elections was issued, 
which enabled enabled young men and women to shed light on the civic spaces available to them and analyse the 
effects of the power relations between the various components of society and the disparity in accessibility based 
on political affiliation, age and/or gender. They also monitored violations related to the local elections law. This 
led to deepening their knowledge of social and political issues and enhancing their skills and abilities to monitor 
the response of public policies to their needs, which leads them to monitor the performance of decision-makers. 

DIALOGUE SESSIONS
Dialogue sessions with various Palestinian political parties and civil society representatives were organised to 
discuss the possibility of holding elections, the participation of youth and women in the PLO and political parties,  
the role of political parties and their visions in promoting youths’ political participation and in strengthening the 
Palestinian political system, in light of the ongoing division and disruption of the democratic process.

ALTERING GENDER ROLES, CONTROLLING ACTIONS 
AND DELETING GBV

REFORM provided a safe space for the 
women and girl participants to speak 
up about the lack of protection and 

legal frameworks to combat GBV and 
promote gender equality. 

Developed and suggested policies to 
protect and combat VAW and reviewed 

the Personal Status Law, the Family 
Protection Law and various strategies set 

in place, contributing to structural change. 

Implemented image theatre training 
sessions with the participation of women 

survivors of GBV, male positive role 
models and their families. During the 

training, the participants highlighted the 
legal structure in Palestine.

At least 10 young women and men 
utilise creative arts and media as a 
means to speak up about GBV and 

challenge gender roles.
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ACCOUNTABILITY
The Association launched an extensive program to enhance social accountability mechanisms and strengthen 
citizens’ ability to increase the level of response of decision-makers to their needs. The intervention targeted a 
total of 52 local government units in various regions of the West Bank. It was based on a process of monitoring 
prior needs, during which a plan was designed to lead community awareness activities, establish accountability 
committees in the targeted local government units and enable these committees to lead advocacy campaigns, 
creating a space for practicing different accountability tools.

If awareness 
amongst 
decision-

makers and 
citizens 

about social 
accountability 
is increased,

If LGU 
employees, 

decision-
makers 

and social 
accountability 

committees 
build their 
capacities 
in SA and 

institutionalise 
concepts and 
tools in LGU 

affairs,

If citizens 
have increased 

access to 
decision-
making 

processes, 
public 

consultation 
in regulatory 

processes, 
as well as to 
information, 

and

If tools are 
developed 
to increase 
municipal 

responsiveness 
to the people’s 
needs and to 
disseminate 
knowledge 

via media and 
technology,

Then citizen 
engagement, 
community 
partnership 
and social 

accountability 
in municipal 
governance 

will be 
institutionalised 

and 
strengthened, 
improving the 
livelihoods and 
the relationship 

between 
decision-makers 
and the people, 

and holding 
decision-makers 

accountable 
to the citizens’ 

needs.

Awareness-raising sessions provided the participants with knowledge of various social accountability concepts 
and tools, as well as technical and analytical skills. This supported active citizen engagement and participation in 
the development of planning processes within their respective LGUs. 

Equipped with the skills and abilities to realise their potential and have their voices heard, the participants were 
able to share their opinions in important debates about the decisions that affect their lives. In this way, a network 
of change agents was created, leading to a new way of learning and doing within their communities.

COMMUNITY PARTICIPATION
Training, mentoring and coaching on community mobilisation and participation were carried out for marginalised 
groups. During the trainings, participants discussed performance assessments based on government commitments 
(through local development plans), promises to the people, community participation and partnership in municipal 
committees, infrastructure and health sectors and transparency in municipalities and village councils. 64 social 
accountability committees and community engagement mobilisers were established to activate local community 
partnership in decision-making processes within local government units.

SUCCESS STORY
Ms. Hiyam Aqeel, one of the project's beneficiaries, indicated: "We were provided with the opportunity to 
interactively share and discuss the strategic plans for the targeted municipalities in the Salfit Governorate. This 
contributed to highlighting the needs of citizens in the Governorate, in addition to interactively reflecting on the 
tools and mechanisms that would enhance citizens' participation in the planning, follow-up, implementation 
and decision-making processes within LGUs."

Prepared a
Protocol for 
Disclosure

Prepared a
Protocol for Data 

Analysis

Prepared an 
assessment report 
of the institutional 

capacity of 39 
municipalities in 
the north West 

Bank

Prepared a
report focusing 

on increasing the 
communities’ 

awareness of social 
accountability

Established 
39 social 

accountability 
committees in 

the north of the 
West Bank (Tubas, 
Nablus, Tulkarem, 
Qalqilya and Jenin) 

1 2 3 4 5

The process of institutionalising accountability in local 
government units

AWARENESS-RAISING SESSIONS
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Empowering youth and women and providing them with the skills needed to engage in local development 
efforts in their communities enables them to participate in decision-making processes. On the one hand, this is 
considered to be an essential indicator of society’s ability to restore its governing structures while also coping 
with the ever-changing development processes and modernisation. In reality, the level of Palestinian youth and 
women’s participation in Palestinian life has recently declined. In fact, youths’ role has weakened in sectors that 
involve developing strategies, plans and programmes in local councils and NGOs. This has a direct negative impact 
on civil peace within the Palestinian society.

In 2021, REFORM intensified its efforts to increase women and youths’ active participation in developing 
strategies, plans and programmes in local councils and NGOs. Ensuring that women and youth are actively engaged 
in developing strategies and initiatives is fundamental in building active citizenship and creating programmes 
that fully reflect their needs and concerns. With our programmes, we worked to deepen the participation of 
women and youth in public spheres and promote their role in decision-making processes. This was achieved 
through providing capacity building in campaigning, advocacy and lobbying in order for there to be a long-lasting 
transformation towards the implementation of gender equality.  

As an integral aspect of this intervention, REFORM worked to raise the awareness of different social components on 
the importance of youth and women’s social and political participation, encouraging them to actively participate 
in local government efforts.

Young women and men took the lead in public debates and radio episodes, in which they discussed with decision-
makers various topics, including violence against women, general and local elections, exclusion of Palestinian 
youth, the Family Protection Law and many more. Our youth groups developed the skills and capacities needed 
to mobilise their peers and members of their communities to take action, design and implement advocacy 
campaigns and initiatives that reflect their needs and aspirations.

Impact Assessment:

351 of targeted youth, 55% of which are women, participated in planning 
processes in their communities. 

social accountability committees and community engagement mobilisers 
within local government units were established, ensuring effective 
communication channels amongst youth, women and local councils. 

PROMOTE
the participation of youth and women 

in local development efforts in their 
communities.

03
Strategic 
Direction

TARGETED LOCATIONS

• (H) Hebron Governorate
• (N) Nablus Governorate
• (R) Ramallah Governorate
• (TU) Tubas Governorate
• (B) Bethlehem Governorate
• (JE) Jenin Governorate
• (Q) Qalqilya Governorate 
• (G) Gaza Governorate
• (J) Jerusalem Governorate

TARGETED BENEFICIARIES
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IMPRESSIONS AND QUOTES FROM THE INITIATIVES’ 
PARTICIPANTS

 

“We always see walls that are written on, but none of them ever caught my attention, 
until we took a field tour in Jenin camp. That was the moment when we understood 
that there are stories behind everything that are written on the camp’s walls. For this 
reason, I decided to name my film “Stories of the Camp’s Walls.”

This comes from one of the participants who took part in the training for the “Refugee 
News” initiative, which is implemented in Jenin camp.

“Acknowledging and expressing the problem is the most important step to take in order 
to solve it. I joined the “You Are Life” initiative to be part of the psychosocial support 
team and help other women who are subjected to violence, the same way I was and 
found a hand that supported and helped me. I want to be that helping hand.”
 This comes from one of the participants who took part in the training for the “You Are Life” 
initiative, which is implemented in Ain Al-Sultan camp, Jericho, in partnership with the 
Ain Al-Sultan Women’s Centre. This initiative sought to establish a psychological support 
team and provide continuous support to women and girls in refugee camps.
 
“I am as old as this camp. Maybe even older. It is not us who live inside the camp, but 
it is the camp that lives inside of us.”
 This is how Um Ahmed, a woman from Balata Camp, originally from the village of Ijzim, 
Haifa, expressed her association with the camp, as part of the field tours that were taken 
in order for the “Watch from the Camp” initiative to produce videos, sharing the lives of 
refugees with different cultures and Palestinian communities.

1. “Laje’e News”

3. “Citizens”

5. “I Wish We Could Live Safely”

7. “Aqbet Jaber Youth Forum”

2. “Poster Art”

4. “Witness from the Camp”

6. “You are Life”

8. “Memory Guards”

YOUTH INITIATIVES
REFORM supported 8 youth initiatives that focused on strengthening the agency for young 

men and women in refugee camps, in particular on leadership of change, especially Al-
Arroub, Aida, Jenin, Aqbet Jaber, Al-Fara’a, old Askar camp, new Askar camp, Balata, Ain 

Al-Sultan, Al-Jalazun, Qalandia, Qaddoura, Shuafat and Deir Ammar. 
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PROMOTION OF GENDER EQUALITY
REFORM held a roundtable session with the Minister of Labour to discuss the importance of including 
the paternity leave policy in the 2021 Labour Law and its reflection on achieving partnership between 
genders in various aspects of life, stressing that it constitutes an entry point for promoting gender 
equality. 

The young men and women participants’ awareness and knowledge of the concepts of gender and masculinity 
increased, their attitudes and behaviours towards these concepts developed and advocacy mechanisms 
responsive to issues of gender justice and women strengthened. 

In order to highlight the importance of gender equality and partnership in Palestinian society, a campaign was 

conducted, under the slogan “Because I am a man.” 

SUCCESS STORIES 
Mrs. Najat Abu Kweik said: “My participation in the “Partners” project was a distinguished experience that 
positively reflected on my personality from participating in the first training on the concepts of gender and 
masculinity. During the training, I shared my personal experience regarding the great burdens I encounter 
inside and outside my home. Due to society’s view and lack of acceptance of a man’s role inside the household, 
I had to individually carry the responsibilities on my shoulders. After this training, and from my belief in the 
importance of changing the prevailing culture on gender roles in the Palestinian society, I decided to implement 
the change from within my family, i.e., my sons, daughters and grandchildren. I equally distributed their roles 
inside and outside the home in order to achieve justice.”

Mrs. Dalia Nammoura said: “During my pregnancy, I tested positive for COVID-19. However, I did not know 
where I could give birth to my baby girl, Julia, who I had been waiting for for 9 months. The Ministry of 
Health’s protocols prevented individuals who tested positive for COVID from being treated in private clinics 
and hospitals. Thus, I was deprived from routine examinations to check on my baby girl. Those who tested 
positive for the virus were only allowed to visit a governmental hospital in each Governorate. There was only 
one hospital that welcomed me, but it did not have a maternity section. While searching for a solution to 
check on Julia, I decided to put what I learned during REFORM’s social mobilisation training into action. The 
“United in Diversity III” project played a determining factor in my decision to lead an advocacy campaign 
that pressured decision-makers, focusing on securing health centres that are safe for pregnant women to give 
birth during the COVID-19 outbreak. I launched the online campaign called ‘I want to check up on Julia.’ I also 
managed to have a discussion with the Ministry of Health under the ‘Citizenship Issues Under a Microscope’ 
radio programme, which allowed me to obtain assistance in developing a health protocol that enables women 
to undergo examinations and give birth in safe health centres.” 

In order to encourage citizens 
to resort to alternative dispute 
resolutions, a campaign was 
implemented explaining how 
arbitration is a means of 
settling an existing dispute 
amongst parties by presenting 
the subject matter of the 
dispute to the arbitral tribunal 
for adjudication.

COMMUNITY DIALOGUE SESSIONS
1. “The Role of Alternative Dispute Resolution in Access to Justice”
2. “Arbitration in Palestine: Gaps in Texts and Implementation”
3. “Reconciliation and Arbitration as tools for ADR”

of the participants 
indicated their increased 

understanding of 
alternative dispute 

resolution and enhanced 
confidence in the judicial 

process.

of the participants 
are willing to use 

alternative dispute 
resolutions to resolve 
future disputes in the 
Hebron Governorate.

Increased the level of 
coordination amongst 

CSOs working in the field 
of alternative dispute 

resolution through 
meetings, consultations 

and participation in 
community dialogue 

sessions.

Raised awareness 
on the importance 
of ADR discussions 
in the community 

through social media 
publications and 

community dialogue 
sessions.

of the participants 
indicated their 

increased knowledge 
of alternative dispute 

resolution.

of the participants 
indicated their 

increased skills in 
alternative dispute 

resolution.

91%

146

89%93%

(1) (2)
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The participants suggested the following:

QUOTES FROM THE PARTICIPANTS
“My participation in the community dialogue sessions positively impacted the amount of knowledge I gained. 
As an arbitrator accredited by the Palestinian Ministry of Justice, I learned about arbitration but in a very 
simple and intermittent manner as a result of my lack of skills to follow up on arbitration cases. However, after 
participating in this project, I employed the new information in my work in the field of arbitration, participated 
in commercial arbitration cases and provided legal solutions, where I recommended resorting to using ADR 
mechanisms. Thus, I became a member of the Palestinian International Arbitration Chamber.”

“Despite the importance of alternative means to resolve disputes in achieving justice, it still suffers from 
challenges, the most important of which is the need to strengthen the capacity of workers in this field, give 
greater force to arbitrators’ rulings and strengthen integration with the regular judiciary.” - Hatem Abaido, a 
lawyer, stated during the first community dialogue session.

The 
necessity 

of drafting 
laws that 
organise 

mediation. 

1 2 3 4 5

The need to 
amend the 
Palestinian 
Arbitration 

Law No. 3 of 
2000.

Increase 
cooperation 

between courts and 
ADR, as there is a 
need for intensive 

community 
dialogue in order 
to find practical 
mechanisms to 

enhance this 
relationship.

Promote 
the use of 

arbitration as 
a supportive 

means for 
resolving 
disputes, 

specifically in 
Hebron.

Enhance 
integration 
between 

the work of 
lawyers and 
arbitrators.

POLICY PAPER TRAINING 
Groups of young women and men were trained on how to write policy papers in order to empower them to 
contribute to the development of policy suggestions and reform processes, enhancing the level of response to 
citizens’ needs.

85% of participants showed an increase in knowledge about public policies and policymaking. 

3 policy papers were prepared as a result of this activity, as the following:

Through open wave radio episodes under the “Citizenship Issues Under a Microscope,” programme, the target 
groups had a chance to meet directly with leaders in their communities, decision-makers, CSOs and other bodies 
to directly address their needs and opinions, holding decision-makers accountable. Topics included: 1- violence 
against women 2- available services to women 3- Family Protection Law 4- the role of media in reducing and 
combating violence against women and 5-  women’s rights in the Palestinian Personal Status Law.  

COORDINATION MEETINGS
REFORM held meetings with local decision-makers at the local and national levels in order to identify their efforts 
to combat gender-based violence and empower women in social, political and economic spheres.

Towards a public 
policy to ensure 

adherence to the 
legal marriage 
age: The paper 

discusses the gap of 
the public policy of 

marriage age.

Towards a 
public policy for 
initiating public 

prosecution 
in domestic 

violence cases: 
The paper discusses the 
importance of allowing 
the public to report and 

file cases of violence.

Towards a 
public policy 
to strengthen 

protection centres 
for domestic 

violence: The paper 
discusses the importance 
of increasing the number 

of protection centres 
and services provided 
to women exposed to 

violence in general.
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reform.ps

#EndViolenceAgainstWomen
#انهاء_العنف_ضد_المرأة

يقع على عاتقنا جميعا أن نوقف العنف ضد النساء
Times Up. End Violence against Women and Girls

reform.ps

#EndViolenceAgainstWomen
#انهاء_العنف_ضد_المرأة

عند كل حالة قتل تتعرض لها المرأة يسطع جليا جهلنا ظلمًا لها …
وبالتالي الظلم لمجتمع كامل!!

 الوعي والقانون والعدالة اهداف يجب النضال لتحقيقها، وردع كل من يقدم على هذه الجرائم

حين تأتي اليك ابنتك تشتكي إساءة احد...
خذ شكواها على محمل الجد وال توصيها بالصبر على سوء المعاملة

reform.ps

#EndViolenceAgainstWomen
#انهاء_العنف_ضد_المرأة

Many coordination meetings were held, where the young men and women participants 
focused on the following:

The history of feminist movements during the work of the Palestine Liberation Organisation

The historical role of women in working on the social and political rights of the Palestinian people

The reality of the current situation of women and prospects of strengthening women’s 
representation in all sectors.

The Family Protection Law and the Union’s role in enhancing the Law’s implementation.

The different interventions the Union conducts to protect women from GBV and their efforts 
towards combating GBV.

As a platform for marginalised groups to voice out their needs and be heard, dialogue sessions were 
held in the Middle, North and South of the West Bank with local communities, CSOs, grassroots, 
social and political activists, academics, universities and researchers. 

# End_Violence_Against_Women

Billboards were designed and displayed on an LED projector in Ramallah, in light of 
the 16 Days of Activism against Gender-Based Violence campaign. This was done to 
increase the Palestinian society’s awareness on the importance of ending violence 

against women and girls and lobbying for laws that protect women.

“When your daughter comes to you and complains about how someone committed 
violence against her, take her seriously and do not advise her to be patient.” 

“In every murder case that a woman is subjected to, our ignorance and injustice 
against her, and consequently the injustice of an entire society, become evident. 
Awareness, law and justice are goals that must be achieved, and all those who 

commit these crimes must be held accountable.” 

“Time’s up. End violence against women and girls.”

A campaign was designed and published across all of REFORM’s social media 
platforms to stress the necessity of ending violence against women and girls. 

The importance of 
ratifying the Family 

Protection Law.

It is important to 
identify a specialised 

judicial system in family 
issues and modify laws 

related to GBV.

It was agreed that 
judicial suffocation is 

the main reason there is 
an increase in violence 

against women. 

1

2

3

4

5
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In 2021, REFORM diversified and developed sustainable funding sources and expanded its networks through 
revamping its fundraising and communications strategies. The Association succeeded in building new strategic 
partnerships with local and international partners to better respond to the needs of our target groups during the 
ongoing Coronavirus pandemic, which greatly affected the reality of the Association’s beneficiaries. The majority 
of our target groups indicated that they felt REFORM was able to open safe platforms for them to participate and 
engage in public life even under lockdown and quarantine measures.

REFORM also developed its administrative and financial structures along with its strategic plan for 2022-2025 in 
order to ensure the efficiency and effectiveness of its work. All of the Association’s manuals were entirely updated, 
including the procurement, administrative and financial manuals, along with four more regulatory policies related to 
whistle-blowing, safeguarding, accountability to affected populations and protection from sexual exploitation and 
abuse. Through REFORM’s development of the “Protection from Sexual Exploitation and Abuse” policy, it sought 
to strengthen its effort to combat any power relation that may arise between its employees and beneficiaries. This 
ensures a decent, healthy and protective work environment for all employees, promotes the principle of protection, 
consolidates the principle of respect regarding the right to physical integrity for all, strengthens the tools of good 
governance within the Association, empowers women in the work environment and prioritises the principle of 
mental health, which leads to an improvement in the level of productivity. Regarding the development of the 
“Accountability to Affected Populations” policy, REFORM sought to enable its target groups to adjust the consistency 
of the Association’s goals with their needs and to practice the tools of social accountability on the Association.  

In a related context, the process of training and building the capacity of employees, which is a continuous and 
sustainable process, is defined by a full partnership of employees. This process aims to build and develop their 
professional and career paths along with their knowledge as one of the most important determinants of the 
Association’s success and development.

of staff indicated that they received training related to the nature of their job.

of staff indicated that they are satisfied with their role in the Association.

The Association has built five new partnerships.

DEVELOP
the human, technical and administrative 

capabilities of the Association.
04
Strategic 
Direction

GENERAL ASSEMBLY
REFORM's General Assembly elected the Association's Board of Directors for 2021-2023

REFORM held its annual General Assembly meeting in order to review and discuss the Association’s financial 
and administrative reality, the most prominent achievements and challenges that the Association witnessed 

during the reporting period (2020) and the financial plans for the 2021 reporting period.

Updated REFORM’s Manuals
Since its establishment, the Association has dedicated tools for periodic review of its procedural systems, 
learning from a number of challenges that arise as a result of the development of its work. It also takes 

the necessary measures to develop reference frameworks and organisational tools that will improve the 
Association’s outputs, maintain the expectations of its target audience and enhance its transparency and 

good governance tools. In this regard, REFORM updated its manuals and trained its staff members on how 
to use them. 

Impact Assessment:
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PINK OCTOBER

An advanced training programme was designed to develop the staff’s capacities to build theories of 
change. Throughout this training, they were able to think about the added value and the supposed 
impact of each intervention designed by the Association. They were also introduced to the importance 
of building impact networks in an integrated and cumulative manner in order to achieve the best level 
of commitment in implementing the strategic plan.

The staff also took part in a capacity building training on human resources, along with an “Excel” 
training to support planning, organisation and needs assessment in order to contribute to the 
achievement of the Association’s goals. This training contributed to the development of the Human 
Resources Unit and were carried out by a network of experts and specialised companies.

The Association’s team participated in a training focusing on project management, where it aimed to 
build and develop their capabilities to effectively manage project resources, achieve the highest level 
of response to the target audience’s needs and employ good governance tools in project management. 
This training focused on the concepts of response, comprehensiveness and financial and knowledge 
management.

TRAINING FOR OPERATIONS

CAPACITY BUILDING FOR STAFF

A 10-day training in planning was held for the Operations Unit. Throughout this training, the staff was 
introduced to basic definitions of monitoring and evaluation, and the relationship between these 
concepts and the sustainable development goals, mapping REFORM’s interventions and the 10 Steps 
to building a monitoring and evaluation system.

A series of trainings were designed for the team in monitoring and evaluation. These trainings 
developed and improved the staff’s ability to monitor the impact and build matrix models capable of 
documenting the opinions and recommendations of the target audience to reflect in the design and 
interventions of the Association’s projects.
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Women and Youths’ Limited Access to 
Decision-Making Positions

The Palestinian Political System: 
Authoritarianism, Balance and Protection 
of Freedoms

Transforming the Reform Process into 
Reality

Limited Integration of Marginalised 
Groups’ Needs and Priorities in Local 
Authorities’ Development Plans in 
Palestine

Weak Monitoring and Evaluation System 
for the Activities and Programs of 
Municipalities and Local Authorities

Mechanisms for Promoting a Culture of 
Pluralism and Acceptance in Palestinian 
Society

Mechanisms to Enhance Youth and 
Women’s Access to Decision-Making 
Positions in the Palestinian Political 
System

Paternity Leave is a Family Right

Towards a Public Policy to Ensure 
Adherence to the Legal Marriage Age

Towards a Public Policy for Initiating 
Public Prosecution in Domestic Violence 
Cases

RESEARCHES, POLICY PAPERS AND
MONITORING REPORTS

Towards a Public Policy to Strengthen 
Protection Centres for Domestic Violence

Legislation for Protecting Women from 
Violence: The Statute of Limitations, 
Pluralism and National and Global 
Developments

Palestinian Refugee Camps in the West 
Bank Post-COVID  

Limited Spaces for Youth in Refugee Camps 
and its Impact on Active Citizenship

Refugee Youth: Alienation and Community 
Participation

Public Policies Addressing Unhealthy 
Housing Conditions

Public Policies Addressing Solid Waste 
Problems in Palestinian Refugee Camps

Youth Initiatives in Palestinian Refugee 
Camps : A Tool to Combat Marginalisation, 
Exclusion and Unemployment

Towards an Equitable Representation of 
Women in Popular Committees within 
Refugee Camps

The Role of Youth Centres in Palestinian 
Camps in Promoting Youths’ Participation 
in Public Life

Facilitation of Policies for Unemployed 
Women in West Bank Camps

Responsive Policies to Provide 
Recreational Spaces for Palestinian 
Refugee Camps

Public Policies to Address Limited 
Psychological and Social Support and its 
Impact on Violence Against Women in 
Palestinian Camps

An Active Role for Youth to Participate in 
Decision-Making Positions within Local 
Bodies of Refugee Camps

The Internet’s Role in Shaping Young 
Refugees’ Awareness

The Readiness of Health Centres within 
Refugee Camps in the Southern West Bank 
in light of Prevailing Health Challenges

The Role of UNRWA Schools in Promoting 
Students’ Awareness of the Importance 
of Women’s Community Participation

Harmonising the Palestinian Tribal 
Judiciary with Human Rights Values and 
Legal and Constitutional Principles 

Monitoring Reports:
 

The Eighteenth Government 
Performance Monitoring Report for 2021

2021 Local Elections Monitoring Report

Researches:
 

Monitoring and Evaluation Guide for the 
Department of Refugee Affairs’ Projects

Pillars of Civil and Social Peace in 
Palestine

Conditional European Funding 
for Palestinian Non-Government 
Organisations

The Impact of COVID-19 on Men’s Roles

Policy and Position Papers:
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 53
Press Releases

Press releases covered a range of REFORM’s activities from its various 
projects as well as statements on current events. These releases were 
published on the Association’s website and social media platforms. Many 
of the press releases were also published in local newspapers and online 
news agencies, such as: Raya News Network, Ajyal Radio Network, Ma’an, 
Wattan, Asdaa Press, Al-Hayat Al-Jdeeda, Al-Ayyam, Al-Quds, Al-Wattan 
Voice, Wafa, 24 FM, and Palestine News Network. Please visit our website 
to read more.

 8
Televised and

Online Interviews

In 2021, several televised and radio interviews were held with REFORM’s 
staff and beneficiaries to discuss the projects and activities that the 
Association implements, their implications on the reality of the Palestinian 
society and their importance to the needs of the targeted audience.

20
Printed Publications

The year 2021 was filled with several publications, including action 
researches, monitoring reports and policy and position papers. Most 
notably, “The Eighteenth Government Performance Monitoring Report 
for 2021,” was published. The publications also focused on the reality and 
needs of Palestinian refugees within refugee camps in the West Bank, the 
effectiveness of social protection systems, the impact of social divisions 
on the collective Palestinian identity, the reality of the infrastructure in 
Palestinian camps, violence against women, limited participation of women 
in decision-making positions and many more. All can be found on our 
website (www.reform.ps).

 80%
Improved Outreach

Due to the spread of the Coronavirus and the growing dependence on 
online communication, REFORM’s visibility has dramatically increased 
through its website and social media platforms. Our website explains 
who we are and what we do. It also includes news articles covering 
our activities, socio-political analyses and a variety of publications. The 
increase in awareness-raising and advocacy campaigns in 2021, through 
a variety of video publications, has also significantly contributed to 
REFORM’s outreach. By the end of 2021, REFORM reached an estimated 
600 monthly clicks on its website and had over 10,000 web impressions. 
Its social media followers and likes, such as Facebook, Twitter, LinkedIn 
and Instagram, increased by over 80% when compared to the year before.

VISIBILITY IN 2021

770
Days of Activities

In 2021, REFORM implemented 770 days of activities in the field and 
online due to the COVID-19 outbreak. Our activities include: capacity-
building workshops, learning journeys, networking and coordination 
meetings, public debates, roundtable and dialogue sessions, cultural 
events, advocacy and awareness-raising work, conferences and a youth 
camp. The number of activities in 2021 increased by 61% in comparison 
to 2020, despite the 5% decrease in 2020 when compared to 2019.  

49
Social, Political and 
Economic Analyses

 As part of increasing the socio-political activists’ agency of change, REFORM 
prepared, translated and disseminated numerous socio-economic and 
political analyses, written by a number of researchers and journalists, to the 
public. Some of the most pressing issues that were covered included: socio-
political and economic emancipation, local elections in villages and councils, 
the Palestinian social contract, democratic processes, tribal authority, the 
rule of law, freedom of opinion and expression and the Palestinian political 
system. The analyses addressed social changes in the Palestinian scene, such 
as isolation and stigmatisation, and highlighted political changes in the local 
and international spheres. These political changes included the classification 
of Palestinian NGOs as terrorist organisations and developments in funding 
conditions from international donors and others. The aim of these analyses 
is to increase the awareness of both local and international stakeholders 
on the Palestinian situation, encouraging people from all over to become 
involved, restore the Palestinian collective identity and promote social 
cohesion. These articles reached 1,100,000 local and international readers.

97
News Updates

In response to Palestinian needs and as part of its social responsibility, the 
Association prepared and disseminated news updates of statistical information 
on the Coronavirus outbreak in Palestine, such as the number of COVID-19 cases, 
recoveries, deaths and active cases. The updates further included press statements 
from the Palestinian Ministry of Health, Ministry of Labour, the President, the 
Prime Minister and directors of health directorates of governorates. The updates 
also included human rights violations of Palestinians in the West Bank, Gaza Strip 
and Jerusalem, such as demolition of homes, arrests, bulldozing of agricultural 
lands, etc. The dissemination of these news updates, side by side with a socio-
economic and political analysis, to local and international communities has 
allowed all concerned and/or affected people to keep up with the ongoing 
changing situation on the ground and engaged people from the international 
community on the day-to-day issues of the Palestinian society. These news 
updates and analyses were translated and sent twice a week throughout the year.
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Access Beyond Barriers
This project aimed to build the resilience of the Palestinian community by reducing inequalities and enhancing 
the social participation of the most excluded and marginalised groups, mainly women and youth from refugee 
camps. The project also strived to promote good governance practices by encouraging cooperation between 
youth groups, civil society organisations and popular committees in the camps and improving integration 
between youth groups and local government bodies in C Areas. It also focused on dedicating youth interactive 
platforms to develop their partnership and strengthen their involvement in their local communities and 
decision-making processes.

PARTAKE III
The project contributed to increasing youth civic action and participation in democratic processes. This was 
achieved through promoting civic spaces where young social and political activists directly met with decision-
makers, political parties and community leaders to discuss local and international developments and impact 
change. “PARTAKE III” built on previous efforts through enhancing the capacities of youth to lead the change 
process in Palestinian society. 

Women in Conflict Prevention in Hebron-Palestine
This project contributed to more peaceful and gender equal societies through enhancing women’s participation 
in conflict prevention and decision-making processes. It promoted the roles of both women and men in 
building safe and secure communities through the development of an early warning and response system, 
piloted in the targeted Governorate of Hebron. In doing so, the project increased the public’s awareness on 
the added value of women’s engagement and transformed the attitudes of the local communities in favour 
of women’s participation in this regard. 

PROJECTS IN 2021

Alt+Ctrl+Del: Altering Gender Roles, Controlling Actions 
and Deleting GBV
The project highlighted the Palestinian context, in light of the COVID-19 outbreak through raising awareness 
of the social and economic burdens that people face and how they disproportionately affect women and girls. 
The project promoted positive gender roles and generated additional positive deviants thus contributing to 
reducing gender-based violence and creating a change at the community level. 

United in Diversity II
The project aimed to promote young men and women’s participation in decision-making processes through 
monitoring plans and policies of organisations and holding local organisations accountable at the level of 
public policies that increase youth’s participation in public life. The project also sought to enhance the values 
of good governance and transparency in the work of local organisations and to inform policy makers of 
citizens’ rights and needs. 

Developing the Capacity of Municipalities and Local 
Communities in Social Accountability-North, West Bank
Through this consultancy assignment, REFORM contributed to strengthening the partnership of the targeted 
municipalities in the northern West Bank (Tubas, Nablus, Tulkarem, Qalqilya and Jenin) in institutionalising 
citizens’ engagement and social accountability in municipal governance through formal guidelines and 
procedures. The Association also adopted good practices for strengthening citizen/beneficiary feedback on 
service delivery and municipal management, while enhancing citizens’ participation in public policymaking 
within local councils. 
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Increasing Access to Justice for Vulnerable Groups in Hebron 
through Promoting ADR and Early Response Mechanisms
The project aimed to enhance the access to justice for vulnerable and marginalised groups in the Hebron 
Governorate by institutionalising and strengthening alternative dispute resolution mechanisms within 
the formal and informal justice systems, promoting human rights and gender justice. It also contributed 
to strengthening the independence and integrity of the judicial system by integrating alternative means of 
conflict resolution, increasing citizens’ confidence in judicial processes and adhering to the rule of law and 
access to justice.

Alternative
This initiative aimed to increase youths’ participation in public policymaking processes, creating a safe space 
for them in the Tulkarem Governorate. The initiative also sought to enhance the capacity of young people 
to analyse the causes of the deterioration in the provision of civil rights, social factors and gaps that have 
exacerbated the level of direct cultural violence against women in Palestinian society. 

Partners
This project sought to enhance women’s awareness of positive gender practices and how men’s identities 
and relationships with others can be formed on the basis of gender equality. It further aimed to raise the 
participants’ awareness on the concepts of masculinity and gender as well as the inclusion of public policies, 
such as paternity leave in civil society organisations and unions, enabling men to spend more time at home 
doing household chores and caring for their children.

Platform to Act - Core Funding
Under the name “Platform to Act,” the partners formed an ongoing strategic partnership, seeking to empower 
young men and women and facilitate their civic engagement and political participation, as well as to tackle 
various socio-economic challenges that may hinder their abilities to participate effectively. Our partnership 
aims to enable civil society to take a more active role in changing policies and practices to be more responsive 
to youths’ needs. It further seeks to build the resilience of youth, empowering them to be leaders and active 
citizens and advocating for their rights.

WE CHANGE – Participatory Gender Pathways and 
Promotion of Women’s Economic Empowerment in 
Palestine
This ongoing project seeks to promote gender equality and women’s economic empowerment in the 
Palestinian labour market. It also aims to increase women’s access to sustainable participation in the social 
and economic spheres. The project seeks to contribute to the promotion of women’s rights and empowerment 
by developing the target groups’ capacities to change their cultural and social frameworks, learning to 
understand the opinions of others and internalising stereotypes about gender roles and masculinity. 

Contribute to constructive relations between citizens and state 
in planning processes through the improvement of quality of 
participation with a specific focus on marginalised groups (women, 
youth and people with disabilities) in Palestine

This ongoing project seeks to enhance citizens’ abilities to participate in local decision-making processes, 
hold local authorities accountable regarding their performance and services provided to citizens and provide 
information about their activities, practices and implemented projects. It further aims to promote the 
principles of good governance, improve services and raise awareness of the local community, members of 
citizenship committees and local bodies on the concepts of civic education and various social accountability 
concepts and tools. 
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Insijam
This ongoing initiative seeks to contribute to combating gender-based violence through local and national 
efforts to change and transform social concepts that perpetuate and reinforce the culture of gender-
based violence. It particularly focuses on engaging young men and women, strengthening their capacities 
to influence public policies and decision-making processes through advocacy efforts and promoting more 
equitable societal values for women.

Cohesion and Diversity in the Palestinian Society
This ongoing project seeks to enhance REFORM’s internal and external communication locally and 
internationally and raise local communities’ awareness on polarisation and stigmatisation processes, 
engaging in the promotion of Palestinian collectiveness and social cohesion.  It further aims to contribute to 
enhancing the cooperation amongst different groups and components of the Palestinian society, specifically 
in strengthening the Civil Coalition for Promoting Civil Peace and the Role of Law, with an emphasis on the 
importance of participating to maintain civil peace and the rule of law in the targeted areas. 
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SOCIAL MEDIA

partnerships in order to deliver our programmes.
 

work possible.
 

Visit: www.reform.ps

  

Main Office: Fuad Al-Nassar Street, Tirawi Building,
2nd Floor, Al-Masyoun, Ramallah - Palestine, P.O. Box 4455

@reform.ps

@reform_ps

@REFORMAssociation

@REFORM Association

OUR PARTNERS AND SUPPORTERS 
In addition to our countless beneficiaries and volunteers who play a vital role towards achieving our goals, 

REFORM has partnered with various bodies, with whom without, our work could not be possible.  
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FINANCIAL OVERVIEW
Total Annual Budget (ILS)
A brief overview of the Association’s financial performance over the past two years.

Transparency and Accountability
Acountable to our donors, partners and local communities.

Total Grants

2020 2020 20202021 2021 2021

Total Expenses

Salaries

Operational Costs

Other Contributions

1,
79

8,
42

6

1,
92

5,
73

9

3,
92

0,
69

0

3,
88

0,
69

1

321,497 334,098

27%

73%
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This Annual Report is not literally translated from Arabic to English.
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